
Creating Your 
Promo Video



1. Know who you want to serve!
Get clear on who you want to serve.  This is the specific sector of people you feel called to serve, often as a result of 
some of your own life experiences.

If you have optimized your coach profile using the guidelines described in our Optimizing Your Profile 
guide, then you should already have clarity around the follow and have incorporated it into your profile.

2. Understand their challenges
Get clear about what goals, problems or challenges these people face.

3. Say it like they would
Think about how people with these goals, or challenges would describe them.  The better you are at using language 
that they would, the more they will resonate with you.

https://drive.google.com/file/d/1qh8nr7ERo2RWAPhU5KBubkGDMTKhAqGX/view?usp=sharing


Key Point One

A promo video will only help you, if people watch it, and as Seinfeld said, “There is no such thing as an 
attention span. There is only the quality of what you are viewing.” This captures the essence of a great 
promo video.

Key Point Two Key Point Three

Hook Their Attention
This is about grabbing their attention.  If you don’t grab their attention within the first few seconds, most people 

will stop watching.

Close / Summarize /Leave them with something to think about

Tell a Story



• What “real world” challenges can you help people with?

• Why is coaching important?

• How can coaching benefit where you are now?

• Why do people get coached?

• How coaching can help put your mind at rest?

• Coaching success stories?

• Why do you love coaching?

• What do your clients love about coaching?

• What area do you specialize in? 

• Why do you recommend coaching?

• What was your 1st experience in coaching when the light bulb flashed, and you knew it was 

a vital element to one's life? 



1-2 minutes is the golden rule

According to this Wistia study,t hey analyzed 
564,710 videos and more than 1.3 billion video 
views to compile this data.  There is a sharp 
drop of after the 2 min mark. 

You want to get straight to the point in your 
promo video and ensure that anything you say 
remains relevant to your chosen audience, and 
the “real world problems” you want to help 
people with.



Remember that it is not about being polished or perfect, it is about being yourself!  Practice saying what 
you want to say over and over until it flows.  It may be a little different each time you say it, and that is 
okay.

Tip 1

Record yourself – look at 
your body language and 

listen to your voice.
Use confident body language 
and inject some energy and 

feeling into your voice.

Tip 2

Make sure that you have soft 
lighting to avoid harsh 

shadows on your face.  It is 
best to get the top half of 
your body in the camera 

frame.

Tip 3

Look straight into the lens, 
not just at the camera / 

phone.  Maintain eye contact 
throughout.  This way people 

will feel that you are 
speaking directly to them.



• Video and Audio are the hardest things to fix later, so it is better to get  it right the first time. It doesn’t have 
to be produced in a professional studio, but it is important that people can see and hear you clearly, so be 
thorough in eliminating visual and sound distractions. 

• You don't need expensive equipment to produce a quality video, but you do need quality video! You can 
record great videos by simply using an iPhone camera, or similar quality smart phone cameras. Try what you 
have at home first, but keep in mind that your videos must be recorded in HD, and make sure you record in 
landscape mode and not portrait.

• To avoid echo in your video, dampen your recording room by adding soft furnishings, this will help to 
soundproof it. You can hang blankets on the walls, add carpets, cushions and couches.

• Ensure that you have a good background, which can even be a plain wall.  Very busy backgrounds become 
distracting, but ultimately does your background add the right feel to your video or does it distract.

• Make sure that there is good lighting and that there are no dark shadows on your face or the wall behind you.



• Position the camera / phone at eye level and make as much eye contact with the camera as possible.  
Avoid positioning the camera / phone above or below eye level as this sets off an underlying tone.

• Speak at a slow and steady pace allowing the listener to hear each and every word. 

• Generally sitting on a couch or comfortable chair will allow your body to relax giving off a better vibe. 

• If you prefer to write a script for your video, but struggle to remember it word for word, you can use a 
great teleprompter app called BigVu.  BigVu transforms your phone into a teleprompter while recording 
you at the same time.  You can download it at https://bigvu.tv/

• A well planned and recorded video does not necessarily need video editing.  However if you are good on 
computers, you may like to use these video editing programs. Camtasia 
https://www.techsmith.com/video-editor.html or Wondershare Filmora
https://filmora.wondershare.com/ or iMovie https://www.apple.com/lae/imovie/.  Remember that 
there are numerous video editing app available in the app stores, that make simple video editing more 
accessible. 

https://bigvu.tv/
https://www.apple.com/lae/imovie/

